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Managing Director
Mr. Ghanta Venugopal

With over three decades of experience in the port and industrial sectors,
Mr. Ghanta Venugopal brings a visionary perspective to construction.
Under his leadership, Krishnapatnam Constructions Pvt. Ltd. (KCPL),
established in 2018, has rapidly grown into a formidable force, achieving a
turnover of INR 105 crores in a short span. This growth reflects KCPL’s
unwavering focus on quality, innovation, and operational excellence.

At KCPL, construction is more than assembling structures — it is about
creating resilient foundations for the future. Guided by Mr. Venugopal’s
belief in the transformative power of infrastructure, the company has built
strong partnerships, embraced technology, and fostered a culture of
precision, collaboration, and agility.

As KCPL moves forward, it remains committed to delivering infrastructure
solutions that meet today’s needs while anticipating tomorrow’s
aspirations, with sustainability, safety, and community development at its
core.
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Executive Director
Mr. Balakrishna Sai Ghanta

Mr. Balakrishna Sai Ghanta holds a Master’s in Construction Management
from Deakin University, Australia, and a Bachelor’s in Civil Engineering from
Vellore Institute of Technology. He brings a rare blend of technical expertise
and commercial leadership to Krishnapatnam Constructions Pvt. Ltd.

His career with leading construction firms in Australia has seen him deliver
high-value projects across Defence, Infrastructure, Commercial, and
Industrial sectors, always upholding strict standards of safety, quality, and
compliance. With expertise in civil construction, contract administration,
and project management, he is recognised for building efficient systems,
leading multidisciplinary teams, and delivering results with precision.

As Director, Mr. Balakrishna provides strategic leadership focused on
integrity, innovation, and sustainability, fostering collaborative partnerships
and creating long-term value for clients, stakeholders, and communities.

From the 
Executive Director
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About Company

Founded in 2018, Krishnapatnam Constructions Pvt. Ltd (KCPL Infra
Visionaries) has grown into a trusted name in the construction and
infrastructure sectors. With an asset-light business model and strong
partnerships with equipment rental agencies, we ensure faster
mobilization of manpower, plant, and machinery, enabling quicker project
completion and cost-effective solutions for our clients.

Specializing in Civil & MEP Works and Project Management Services, KCPL
has built a reputation for delivering high-quality projects that exceed
expectations. Our distinguished clientele includes Krishnapatnam Port,
Divis Laboratories, Natco Pharma Ltd, 3F Industries Ltd, AdaniWilmar,
Bunge India Pvt Ltd, Gangavaram Port, and Rural Road Works under
Panchayat Raj.

Operating primarily in and around Nellore District, Andhra Pradesh, KCPL is
driven by a commitment to innovation, efficiency, and building lasting
relationships. We take pride in shaping the future of construction with
sustainable practices, advanced technology, and a focus on delivering
excellence in every project.
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Vision & Mission

At KCPL, we aim to be a leading service provider in the construction
industry by leveraging viable assets to ensure faster mobilization of
manpower, plant, and machinery. Our focus is on delivering quicker project
completion and reducing costs for our clients, while maintaining the
highest standards of quality and efficiency. We are committed to shaping
the future of construction through innovation, sustainability, and creating a
positive impact on the communities we serve.

We are committed to delivering high-quality construction solutions by
optimizing resources, ensuring efficient project management, and
fostering strong client relationships. Through the use of advanced
technology and innovative practices, we ensure precision, safety, and
efficiency in every project. Our mission is to build not just structures, but
enduring legacies of excellence, trust, and sustainability.

Vision

Mission
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Our Services

We strengthen execution with reliable RMC supply, skilled manpower, and
equipment rentals, keeping projects efficient and uninterrupted.

Construction Support

We provide disciplined oversight of budgets, schedules, and quality—
ensuring projects remain on track from planning to handover.

Project Management Consulting (PMC)

Our expertise in marine works includes ports, jetties, and waterfront
structures, engineered to withstand harsh coastal conditions.

Marine Infrastructure

We deliver end-to-end civil and structural solutions, from groundwork to
superstructures, with uncompromising quality and precision.

Civil & Structural Works
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Ongoing Projects

Mechanization of Berth -5
Adani Krishnapatnam port , Nellore

Adani Vidyamandir
Muthukuru, Nellore

Menakuru Asian Paints Factory
Menakuru, Naidupeta

Enabling Works for WLS MHS Package
Adani Krishnapatnam Port, Nellore

Airstrip
Adani Krishnapatnam Port, Nellore

BT Road Works 
Nandhagokulam, Nellore
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Completed Projects

Chemical Plant & Formulation plant
Naidupeta, Nellore

Fishing Jetty & Training Wall
Nelaturu, Nellore

Agri Warehouse
Adani Krishnapatnam Port, Nellore

Cattle Shed, Artificial pond & Fencing works
Nandhagokulam, Sarvepalli, Nellore

Container & Railway Yard Works
Adani Gangavaram Port, Visakhapatnam

Kolos Casting & Strengthening of South
Breakwater

Adani Krishnapatnam Port, Nellore

Refinery Foundations, Admin Buildings
& internal Roads

Bunge India Pvt Ltd, Nellore

G+4 Hostel Building
Nandha Gokulam, Nellore
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Why Partner with 
KCPL INFRA?
1. Engineering-Led Leadership
Decades of hands-on engineering expertise guide every project, ensuring
precision and innovation.

2. Lean Execution Model
Our asset-light approach controls costs, accelerates delivery, and drives
efficiency.

3. Fast Mobilization
With skilled manpower and modern machinery, we start projects quickly
and sustain steady progress.

4. End-to-End Capabilities
From civil and structural works to marine infrastructure and PMC services,
we deliver complete solutions under one roof.

5. On-Time Delivery
Strict planning and disciplined execution keep schedules on track without
compromising quality.
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Our Partners
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‎+91 91001 13410

www.kcpl.co.in

Flat no: 301, Sai Kuteer Apartments,
Lecturers Colony, Magunta Layout,
Nellore, AP - 524003

info@kcpl.co.in

Our Contact
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